BRIEFING NOTE - MEXICAN BANKING - 2025

(® Soverentia™

Your private & sovereign Al platform

Sold & deployed in Mexico by Blue Peaks Innovations Inc. (Vancouver, BC, Canada) -
in partnership with Persevere Consulting Inc. (Montreal, QC, Canada)

Your bank rumns on infrastructure y0u Sovereignty is now a board question.

Security is not sovereignty. Control must be

don't control. Regulators are starting e
to ask why.

THE EXPOSURE IS NO LONGER THEORETICAL

Legal exposure Regulatory exposure Geopolitical exposure
A US-headquartered provider remains reachable CNBYV, Banxico and the new federal data USMCA review, tariff volatility and rising friction
under the US CLOUD Act, wherever the servers protection framework are raising the standard turn a single-country dependency for critical
sit. "Region: Mexico" is not Mexican jurisdiction. from contractual assurances to evidence of infrastructure into a board-level risk.

control.

“Sovereign cloud” marketing can leave banks with a Look closely: the legal entity, control plane, encryption keys and
0 support staff may still report to a foreign parent. Meanwhile, every
false sense of compliance.

model fine-tuned on a foreign platform deepens lock-in and exports
competitive intelligence. Regulators are moving from principles to
audits. First movers set the standard.

WHAT REAL SOVEREIGNTY LOOKS LIKE

01 02 03 04
Legal Technical Operational Data
Who can compel access? Do we own the code, models and Can we run and exit without the Where does data live — and who
Mexican-controlled deployment. No keys? vendor? profits?
foreign parent in the chain of custody. ~ Open-source stack. Full ownership of ~ Bank- or partner-operated. Your data never leaves your
code, infrastructure and models. Documented exit in weeks, not years.  perimeter or trains anyone else's
model.

HOW THE DATA ACTUALLY MOVES

Nothing exits toward foreign

One path, inside the Mexican perimeter — with a built-in audit checkpoint. infrastructure in the process.
Soverentia Audit Result
Bank Mexican perimeter - on-premises CNBV - Banxico Bl - documents - workflows

customer data own keys & models evidence of control, logs delivered to the bank
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only the result returns to the bank — data never leaves the perimeter

The audit step isn't cosmetic: CNBV and Banxico are moving from contractual assurances to evidence of control. Soverentia produces that evidence — logs
and traceability — inside the same flow, without the data ever leaving the Mexican perimeter to generate it.

Soverentia™: enterprise Al you actually own. SO0 E ORI & Ay ey

Your private, sovereign Al platform for business intelligence, document intelligence and Sovereign transformation roadmaps, Al governance, compliance
agentic workflows — with zero dependency on any third party. Deploy on-premises or mapping to CNBV, Banxico and data protection requirements,

in Mexican-controlled infrastructure. Meet regulator questions with evidence, not aligned with intemational frameworks including the EU Cloud
assurances. Sovereignty Framework and SecNumCloud-grade controls.

Why now Next Steps

= Regulators are moving from principles to audits. First movers set the A 45-minute executive briefing and a Sovereignty Exposure Assessment
standard. of your current cloud and Al footprint, delivered in 10 business days.

= Token costs are exploding! The durable advantage is control, compliance Leave with a scored view across four pillars and a prioritized path to close
and auditability. the gaps.

= Sovereignty will become a customer-trust differentiator within 24
months.

Blue Peaks Innovations Inc. — Vancouver, BC, Canada

Selling & deploying Soverentia™ in Mexico - Advisory partner: Persevere Consulting Inc. — Montreal, QC, Canada

Two independent Canadian companies — no US CLOUD Act exposure, full Mexican-controlled deployment. PRIVATE - SOVEREIGN
sovereign@bluepeaks.io - bluepeaks.io BUILT FOR REGULATED INSTITUTIONS
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